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Smoll Grant Teom Operoting Procedures/Bylaws

SMALL GRANT PROGRAM
Operati ng Proced ures/Bylaws
2025-2027 Biennium

Team Name and Number: 05

l. Purpose

Small Grant Teams (teams) develop their own operating procedures/bylaws to establish the working

conditions that best suit the needs of team members. Teams are required to re-visit their operating
procedures/bylaws prior to the start of each new biennium to update members, define procedures,

and identify roles. All team members should receive a copy of this document once completed.

OWEB requires a copy of the document prior to making funds available to teams.

ll. Small Grant Team

A. Membershi

List the organizations invited to participate on the Small Grant Team for the 2025-2027 biennium

and indicate if that organization is participating. Small Grant Teams, in coordination with OWEB,

will invite in writing each soil and water conservation district and watershed council located

partially or entirely within the Small Grant Area, and each federally recognized tribe in Oregon,

and the Nez Perce Tribe, with reservation, tribal, ceded lands, or usual and accustom areas

located partially or entirely within the Small Grant Area to appoint one representative to a Small

Grant Team. Small Grant Teams shall, in coordination with OWEB, also invite in writing other
eligible applicants in the Small Grant Area to participate on the Small Grant Team. Any eligible

applicant that requests to participate on the Small Grant Team shall become a member of the
Team. Participation on a Team is voluntary. A Small Grant Team must have at least two actively
participating eligible applicant organization types to be eligible to allocate Small Grant funds.

rc

Watershed Councils Soil and Water Conservation Districts

lnvited Participating lnvited Participating

Lower Rogue WC Y Curry County Y

South Coast WC Y

Port Orford WC Y

Tribe Other Elieible Organization

lnvited Participating lnvited Participating

Coquille Indian Tribe Y Kalmiopsis Audubon Society Y

Confederated Tribes of the Grande
Rhonde

No response OSU Extension Y

Confederated Tribes of the Siletz N Wild Rivers Land Trust N

Cow Creek Indian Tribe No response Trailkeepers of Oregon N
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B. Decision Makine

The Small Grant Team will make decisions (check all that apply):

EI gV consensus. Consensus means (check all that apply):

ffi A unanimous decision by all the team members present.

ffi R decision where the concerns of all present members have been addressed.

ffi An agreement without any objections that blocks the decision; i.e., a present
member may have reservations or may not personally support the decision, but
he or she is willing to go along with the group.

ffi Other: Should a team member obstruct he consensus orocess throush an

unwillingness to specifv their obiections and/or engage in dialogue about their
obiections. a simple maioritv vote shall prevail.

Ht eV majority vote. Majority vote is defined as simple, super or other (circle one - describe
super or other if selected): _

C. Quorum

A quorum of the Small Grant Team is required to establish or change operating procedures,
priorities, or project type lists. A quorum is also required to review and award small grants
(see Part lll). A quorum is defined as (check one):

! Rll members of the Small Grant Team.

I R simple majority of the members.

! R super majority of members

n o*rer

D. Addine Members

Organizations may be added to the Small Grant Team under the following conditions:

Required: lf a new watershed council is established that meets the eligibility criteria and
requests to participate on the Team.

Optional (check allthat apply):

n tt an invited but not participating district, council, or tribe requests to be added at a later
date.

Watershed councils not meeting the statutory definition, but who meet regularly, have
bylaws, and/or are working on assessments or plans.

! other:

E. Removal from the Small Grant Team (check alltha! applvl

ffi R member organization will not be removed from the Small Grant Team.

ffi Representatives of member organization will not be removed from the Small Grant Team.

ffi Vember organizations may be removed for the following reasons:

lf the organization disbands and no longer exists; lnabilitv to provide representation that can
operate constructivelv on the team

ffi Representatives may be removed for the following reasons:

Absent for three or more consecutive meetinRs; or
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lf a reoresentative is reoeatedlv disruotive or b ntlv obstructive of the orocess. Removalfrom
the Team shall follow these steps:

1. The Team Contact will talk to the reoresentative about the behavior

2. lf the problem persists, the problem will be broueht to the attention of the representative's
orsanizationandtotheSmallGrantTeammember5for@
problem.

3. Once Step 2 has occurred, anv Team member can request a vote to remove the
m consensus of the remai

representative

F. Replacing a Representative (check all that applvl

within ! ao Oays X oo Oays ! so Oays

I tt a representative resigns or is removed, then the alternate becomes a member of the Small
Grant Team, and the Team will seek a new alternate from that organization.

ffil lt a representative resigns or is removed, then a new representative from the same
organization will be sought as a replacement.

EI Other: lf the orsanization alreadv has an alternate rFnresentative to the Team- the alternate
will immediatelv assume the role as prim arv reoresentative for their oreanization

G. Relationship of Representatives to their Oreanizations (check one)

ffil Representatives of member organizations on the Small Grant Team are authorized to make
decisions about the team's priorities, project list, evaluation criteria, and operational
procedures as a member of the team on behalf of their respective organization.

f,] Representatives of member organizations on the Small Grant Team are not authorized to
make decisions on behalf of their respective organization. Each member of the team will
need to obtain their organization's approval of the proposed priorities, project list,
evaluation criteria, and operational procedures before the team adopts them.

H. Team Meeting Arrangements

The team will meet (check whichever apply): [l electronically I in person

Kellv Timchak (name) will initiate email reviews or call and arrange team meetings.

lf meeting in person, locations (e.g., district office, council office) may include:

Currv Watersheds Partnership office. OSU Extension meeting room. public libraries, etc.
An electronic ootion will be orovided for ll meetinss that are not held in the field

l. Program Grant/Team Contact

The following person(s) is authorized to sign the program (Team) agreement on behalf of
the Small Grant Team and will serve as OWEB staff's main program contact.

PLEASE NOTE: This person must be willing to respond to OWEB queries in a timely
manner via email.

Name Liesl Coleman
Organization Curry SWCD

Phone 54I-373-3245
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Email liesl.coleman @currywatersheds.org

Name Kelly Timchak
Organization Lower Rogue WC

Phone 541-373-0057
Email kelly@currywatersheds.org

lll. Project Evaluation Committee

A. Small Grant Aoolications will be

Smo ll G rqnt Tea m Ope roti ng Proced u res/By lows

and Aooroved bv {choose onel:

ffi fne Small Grant Team. By unanimous vote, the team decides that it will be the Project
Evaluation Committee to review and award small grants. Skip to Pdrt IV.

ffi n Project Evaluation Committee. The team will form a committee with equal district and
council representation to review and award small grants.

B. Membershi

Members of the Project Evaluation Committee are:

Name
Organization
Phone
Email

Name
Organization
Phone
Email

Name
Organization
Phone
Email

Name
Organization
Phone
Email

C. Adding/Removing Proiect Evaluation Committee Members (check allthat applvl

ffi Project Evaluation Committee members may be removed for the following reasons:

ffi tt a representative of a member organization resigns, then their alternate or another
representative from that same organization will be appointed to serve on the Project
Evaluation Committee.

@$ fne following representatives of member organizations will be appointed to the Project
Evaluation Committee in case a similar organization resigns or is removed.

Representatives will be replaced within: ! 30 days n 60 days ! 90 days

D. Decision Makine

The Project Evaluation Committee will make decisions:

H AV consensus. Consensus means (check all that apply)

ffil R unanimous decision by allthe Committee members.

Updated for the 2025-2027 Biennium
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ffi R decision where the concerns of all members have been addressed.

H nn agreement without any objections that blocks the decision, i.e., a member may have
reservations or may not personally support the decision, but he or she is willing to go along
with the group.

fi other:

H gV majority vote. Majority vote is defined as simple, super or other (circle one - describe

super or other if selected): 

-

Updated for the 2025-2027 Biennium
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E. Quorum

A quorum of the Project Evaluation Committee is required to award smallgrants. A quorum is

defined as (check one):

D ntt members of the committee.

f] n simple majority of all members.

I A super majority of all members ( of )

I other:

F. MeetingArrangements

The committee will meet (check one): ! electronically ! in person

The following member of the team will initiate email reviews or call and arrange committee
meetings:

Name
Organization
Phone
Email

lf meeting in person, locations (e.g., district office, council office) may include

G. Meetins Notes (check one)

I ffre committee will designate a note taker at each meeting to record grant award decisions
and rationale.

I ffre committee will designate (name) to take notes of each meeting to record grant
award decisions and rationale.

I othen

lV. Technical Advice on Program Elements and Small Grants

A. Technical Advisors - Program Elements/Prioritv Setting (check one)

[ ruo advisors will be asked to help develop the Small Grant Team's program and priorities.

fil ndvisors from the following agencies or organizations will be asked to help develop the
team's program and priorities:

Trailkeepers of Oregon; Oregon State Universitv Extension: Lower Rogue Watershed Council

B. Technical Advisors - Grant Application Review (check onel

[ ruo advisors will be asked to review grant applications.

fil ndvisors from the following agencies or organizations will be asked to review grant
applications and give advice to the Project Evaluation Committee:

Technical advice relevant to specific grant applications mav be sought from OSU Extension
Service, Oregon Department of Forestrv (ODF). Oreson Department of Fish and Wildlife
(ODFW), Deoartment of Environmental Qualitv (DEQ). the Bureau of Land Management
(BLM), the Lower Rosue Watershed Council. the South Coast Watershed Council. US Forest
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Service (USFS), Currv Countv Soil and Water Co nservation District (SWCD). and other relevant
entities, as needed.

V. Application Processing

A. Application

The Small Grant Program application is available through the Oregon Watershed
Enhancement Board's online application system. Related forms can be found on the OWEB

website.

The following member of the team will distribute application information and monitor the
Small Grant Team's online grant application submissions for the team.

Name Liesl Coleman

Organization Curry SWCD

Phone 54L-373-3245
Email liesl.coleman @currywatersheds.org

B. Application Review Meeting

The Oregon Administrative Rules require Small Grant Teams, or their Project Evaluation
Committees, to accept applications at any time throughout the State fiscal year when the
application system is open. At a minimum. allTeams must conduct reviews on submitted
applications four times in the State fisqal vear (Julv 1 throueh June 30).

C. Proiect Grant Agreements

OWEB will develop project grant agreements for the team and will supply the document to
the Small Grant Team Contact. Teams decide who is responsible for collecting signatures on
grant agreements (this may be one person, or may be different for different grants), and for
sending a pdf of the signed agreement to OWEB. All grant agreement signatures must be

secured within 90 days of first signature. OWEB will sign the agreement last and return a

pdf copy to the Team Contact (see Section ll./l). The Team Contact, in turn, is responsible
for distributing the copies to the other signatories.

D. Record Keeping

Team meeting records are required to be kept for five years. All applications for the Small

Grant Program (including unsuccessful applications) will be logged, using the forms

Application review meeting dates Application review meeting dates
(continued)

January 8,2026 October 1,2026
March 5,2026 Januarv 7,2027
May 7,2026 March 4,2027
June 4,2026 May 6,2027
July 2,2O26
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provided by OWEB (or a variation of the form), and kept on file for five calendar years. lf a
project is funded, a copy of the grant agreement should be filed with the application. The
record keeper should periodically compare the team's records with OWEB's OGMS

database and contact OWEB if there are any discrepancies. The following member will keep
records of team meetings, and maintain the application logs, grant agreements, and status
reports:

Name Liesl Coleman

Organization Curry SWCD

Phone 547-373-3245
Email liesl.coleman @cu rrywatersheds.org

Updated for the 2025-2027 Biennium
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Vl. Project Evaluation Criteria and Conflict of lnterest Policy

OWEB provides a standard evaluation form for Teams to use when evaluating applications.

Teams may add to the form, but not subtract from it. Evaluation criteria must be part of an

application package so that applicants understand how their proposed projects are to be

evaluated. Teams will provide OWEB with a copy of their evaluation form along with the Bylaws

and Local Priorities.

L. Conflicts of lnterest:

OWEB policy is that grant reviewers will not rank or vote on project(s) for which they
have a financial conflict of interest. Reviewers are encouraged, however, to participate

fully in all project discussions. OWEB's conflict of interest criteria are listed below.

Teams may add additional criteria to their decision-making policy and attach it to the
end of this document.

a. The reviewer is related to the applicant, or the work will be done on a relative's
property, or a relative will benefit financially from the award of the application (i.e.,

a relative will be paid to work on the project),

b. The reviewer or a member of the reviewer's family will benefit financially from the
award of the application.

c. The reviewer is a staff or board member of the organization applying for the grant or
of an organization that will financially benefit from the grant.

2. Not Considered Conflicts of lnterest:

a. The reviewer is a staff or board member of the council, district, tribe, agency or
organization that is donating time or services to the project.

b. The reviewer advised the applicant on project development and/or provided
feedback on the grant application prior to submittal.

c. The reviewer wrote the application.

d. The reviewer sits on a technical review team that reviewed the project prior to the
application being submitted.

e. The reviewer is a volunteer (non-board member) of the council, district or tribe
applying for the grant

f. The reviewer participated in the design of the project.

g. The reviewer's council, district, tribe, agency or organization is helping to fund the
project described in the application.

Updated for the 2025-2027 Biennium



uuvu>tgil El lvEluptr lu. vn I Aouzv-uoDJ_+o+E-otrJE-q / u I vDJYJhtr 4

Smo ll G ra nt Teom Ope rati ng P roced ures/By laws

Vll. Small Grant Outreach

Local outreach is an important way to let the public know about the small grant program and

the availability of funds. Outreach may occur in the form of a press release, information on local

organizational websites, and handouts at local organizational offices. The following person(s)

will be responsible for handling Team outreach:

Name Kelly Timchak
Organization Curry SWCD

Phone 541.-373-0057

Email kelly@cu rrywatersheds.org

Name Samantha Carrasco

Organization Cu rry SWCD

Phone 541-373-30L9
Email samantha.carrasco@currywatersheds.org

Vlll. Member Organization Authorized Signatures

Date
Signed by:

re

Type/Print Name Kristopher Murphy

Organization Coquille lndian Tribe

Date 11t25t2025

Signature

Type/Print Name Lynne Dewald

Organization South Coast Watershed Council

Date 11t25t2025

by:

t),n^l"L
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Signed by: Smoll Grant Teom Operating Procedures/Bylaws

h,,tolluw AsLa

Signature

Type/Print Name JR Giska

Organization Curry SWCD

Date 11t25t2025

by:

t)ot, [rt"d,L

Signature

Type/Print Name Daniel Arnold

Organization Lower Rogue Watershed Council

Date 11t25t2025

by:

V,'a.rJ* 6V
Signature

Type/Print Name Miranda Gray

Organization OSU Extension

Date11t25t2025

by:

,4na //t*aa

si re

Type/Print Name Ann Vileisis

Organization Kalmiopsis Audubon Society

Date 11t25t2025

by:

Signature

Type/Print Name Meg Humphrey

Organization Port Orford Watershed Council

Date 11t26t2025
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Reporting Requirements EXHIBIT A

Teams are required to provide OWEB with one Mid-Biennium Progress Report no later than
June 30, 2026 on a form provided by OWEB.

Teams are required to provide OWEB with a Project Completion Report for the recently
completed 2025-2027 biennium no later than August 30, 2027.

Updated for the 2025-2027 Biennium
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EXHIBIT B

SMALL GRANT PROGRAM

Priority Watershed Concerns and Eligible Project Types
2025-2027 Biennium

Team Name and Number:

l. Reference Documents Used
List the reference documents the team relies on when setting its priority watershed concerns
and selecting eligible project types (watershed assessments/action plans, water quality
management area plans)

o South Coast Assessment and Action Plan (2006). Covers the following watersheds: Winchuck,

Chetco, Pistol, Hunter, Euchre, Port Orford, Elk, Sixes and Floras.

r Curry Action Plan (countywide - 2002)

r Currv County Soil & Water Conservation District (SWCD) 2023-24 Annual Work Plan

o Lower Rogue Watershed Assessment (2005)

e Lower Rogue Action Plan (2015)

o Water Quality Management Plans with TMDLs: Lobster Creek (Lower Rogue)

o Lobster Creek Partnership (Lower Rogue) - priorities and opportunities
r Coastal Multi-Species Conservation and Management Plan (ODFW)

r Curry Agricultural Water Quality Management Area Plan

o All applicable US Forest Service Watershed Analyses

o Rogue River Estuary Strategic Plan (2015)

r Elk River Coho Strategic Action Plan (2017)

. Rogue-South Coast Multispecies Plan

o 2022 ATLAS report

ll. Priority Watershed Concerns
For each concern below, indicate the level of team priority

H= High Priority
M= Moderate Priority
L= Low Priority
NA= Not Applicable or Not a Priority at this time

H lnstream Process and Function

H Wetland Process and Function

H Fish Passage

H Upland Process and Function

H Urban lmpact Reduction

H Water Quantity/Quality - lrrigation Efficiency

H Riparian Process and Function

H Road lmpact Reduction

1updated 2025-2027
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EXHIBIT B

lll. Eligible Project Types
Check all project types below that the team wishes to make eligible. Do not check project types for watershed

concerns the team ranked "not applicable." Only those project types the team selects will be eligible for
OWEB funding in the 2025-27 biennium.

Instream Process and Function

Riparian Process and Function

f, Vanage Nutrient and Sediment lnputs

f managed grazing (e,g., fencing and

developing off-channel watering)

f plantings

f Vanage Vegetation

f plant or seed native riparian species

f propagate native riparian plants

f controlweeds in conjunction with a

restoration project

ffi fmploy lntegrated Pest Management
in conjunction with a restoration project

Fish Passage

f tmprove lnstream Habitat

f place salmon carcasses

f place large wood

f place boulders

[] wanage Erosion

f bioengineer stream banks

I slope stream banks

f develop water gaps

f streambank barbs

f fradicate Exotic Aquatic Species

f Remove lrrigation or Push-Up Dams

f install alternatives (e.g., infiltration
galleries, point-of-diversion
tra nsfers)

fl conuert from gravity diversion to
pumps

f nemove or Replace Culverts

f Remove or Replace Stream Crossings

Urban lmpact Reduction

f lnstall storm water runoff treatments
(e.g., create bioswales, pervious surfaces,

native plant buffers, "green roofs")

f nevegetate Stormwater Runoff
Treatments (e.9., create bioswales,
pervious surfaces, native plant buffers,
"green roofs) where vegetation has

exceeded its design life.

f fmploy lntegrated Pest Management
in conjunction with a restoration project

Wetland Process and Function

f Vanage Nutrient and Sediment lnputs

f fence out livestock

f develop alternative watering sites

f fVlanage Vegetation

f, controlweeds in conjunction with a

restoration project

I plant native wetland species

f] nestore Wetlands

f excavate/ remove fill

f eliminate drainage structures

f fmploy lntegrated Pest Management
in conjunction with a restoration project

2Updated 2025-2027
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Upland Process and Function

I wanage Erosion

f terrace land

ffi instattwAScBS

f employ laser leveling

I create windbreaks

I install sediment basins

I develop filter strips/grassed
waterways

f, manage mud (e.g., gravel high-use
areas, develop paddocks)

f, seed bare areas (see rules)

f, reduce tillage

f wanage Nutrient and Sediment lnputs
to streams through the management of:

I grazing

f vegetation cover

f animalwaste

f tvtanage Vegetation

I prescribed burning (except when
conducted as part of a commercial
harvest)

f non-commercial thinning

control/remove juniper (except
late-seral/old growth)

I plant or seed (native upland species
or native beneficial mixes preferred)

I controlweeds in conjunction with a

restoration project

f wtanage Wildlife: install water guzzlers

f, employ lntegrated Pest Management
in conjunction with a restoration
project

EXHIBIT B

Water Quantitv/lrrigation Efficiencv

X Recharge Groundwater

f roof water harvesting

I tmplement lrrigation Practices that
result in decreased water use, ond
increased instream flow, increased
groundwater level, or improved water
quality

X pipe existing ditch

f] install drip or sprinkler systems

fl installautomated soil moisture
sensors

f recover or eliminate tailwater

Private Road lmpact Reduction

f] Decommission Roads

f lmprove Surface Drainage
(surface road drainage im provements;
gravel surfacing, stream crossings)

3updoted 2o25-2027




